OUR STRATEGY FOR
ITHE FUTURE roree

OUR AIM: THE UELZENA GROUP INTENDS TO BE THE BEST IN THE INDUSTRY.

What drives us: Our responsibility to our farmers and our passion for producing sustainably good dairy
products and foods.

The following five core fields of action provide a compass that guides the Uelzena Group towards successful,
transparent and lasting development.

l! I SUSTAINABLE COMPANY DEVELOPMENT

In the interests of our stakeholders, the group seeks to develop the company for its long-term success. Striking
a balance between the various stakeholder interests and requirements and the principles of sustainability plays
a major role here. The Uelzena Group’s economic performance forms the basis of meeting the various requirements and we
regard securing and further developing this economic performance to be our main priority.

« A competitive milk price and reliable sales volumes for our members
AIMS » Consistently good company results
¢ Long-term independence of the company group

AUTONOMOUS EMPLOYEES

The success of the Uelzena Group relies primarily on its employees and good collaboration. Our employees’
expert knowledge, experience and motivation are vital to the company. We therefore aim to find qualified, in-
dependent employees and for the company to retain them in the long term.

We consider it important to offer qualified vocational training and to develop and advance our employees and management at
all stages of their career. And we ensure social and fair working conditions. This is true not only for our own employees, but also
for those employed by our sub-contractors. In general, the Uelzena Group wants to continue refining its attractiveness as an
employer.

¢ Increase attractiveness as an employer
AIMS « Long-term employment of skilled workers
« Development and advancement of employees and management

RELIABLE PRODUCTS

Our strength lies in the targeted, safe, and reliable implementation of individual customer requests. Based on
high customer satisfaction, we want to further increase the added value of all the product groups we offer. In
addition, we will expand the range of sustainably sourced raw ingredients and materials. Non-dairy products should enable the
company to be less dependent on traditional dairy industry markets. The continuous improvement of our current methods and
processes as well as our employee training ensure we maintain the high quality level we have established and helps the Uelzena
Group to continually develop further.

» Improve the added value of all product groups
AIMS « Ensure the production of safe and high-quality products on a long-term basis
» Expand the range of sustainably sourced raw ingredients and materials

EFFICIENT PRODUCTION

We manufacture safe and reliable quality products in a way that — as far as possible - is cost-effective and con-
serves resources. Our long-term goal is to decouple production output and environmental impacts. To meet this
requirement, the Uelzena Group is constantly modernising its production facilities and processes. This is why we
are able to work with demanding multi-national customers whose audit requirements often extend beyond the conventional
standards for food production.

+ Reduction in emissions
AIMS « Reduction in resource consumption
« Improvement in productivity

SOCIAL AND REGIONAL RESPONSIBILITY

As a cooperative dairy with regional roots, the Uelzena Group believes it has a certain responsibility to the
milk-producing regions of its members and its site locations. We therefore want to work with regional suppliers
and service providers, and support young people as well as volunteer workers. This boosts the region and fulfils the statutory
purpose of our cooperative. Our compliance with the relevant laws and regulations in addition to our own codes of conduct goes
without saying and is something we also expect from all our business partners.

« Preference for regional suppliers and service providers
AIMS - Support of regional youth and voluntary work
« Compliance with legislation and our own code of conduct
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